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Unfocussed Strategy
Name

Institution
Unfocussed strategy refers to an unclear approach that does not define where and how its resources will be used. The major problem with an unfocused strategy is trying to do everything without having clear objectives. In case of a group that has no plan, there is no clear direction to achieving a goal. The leader, in this case, may try to please all the members by following all the suggestions regardless of whether they are good or not, with the aim of ensuring everyone feels satisfied. 

In professional life, I was a leader of a sales team that had been tasked with finding new real estate clients. We were a group of five people members and being the team leader; I was supposed to provide direction to the team. Our target clientele was the high-end clients who could afford to buy bungalows and large pieces of land in prime areas. As the leader, I told my team members to go out there and be aggressive in looking for clients. We did not have a strategy of looking for those clients. The timescale for the project was one month.

After a month of the rigorous search for the real estate clients, we met to discuss the success story in our journey of looking for employees. Unfortunately, each of the group members had an unsuccessful story to tell. No one from our group managed to get a single client. Additionally, feedback from the contacted clients from my group was not encouraging.

After some discussions with the Sales Manager, we realized that our targets were not met because we did not have a focused strategy. We relied on an individual's knowledge and had an unfocused strategy where everyone did whatever they felt was right. We had a target clientele and specific timelines, but we did not have plans on how we will approach those people to ensure we convince them to buy our products. Therefore, this approach did not work. 

Considering my SWOT that I completed last week, there are avenues in which I can close to avoid being all things and focus on one goal. I learned that I have a weakness in procrastination because as much as I love writing, there are other things that I do that distract me and make me procrastinate. I would like to have a strategy where I fully focus on one thing before I start engaging in other distractive activities. Additionally, I could focus on other writers who can inspire me and guide me on this journey. Having a person who has experience of what I do is a plus for my work. It is a strategy that can in improve my writing skills big time. The people will also assist me to focus on my objectives since they will be looking out for the work that I have done. That will encourage me to complete the writings before I move to something else. I have learned that having a focused strategy is key to being successful.
